
Southington Public Library 
255 Main St., Southington, CT 

Library Board Minutes 
November 9, 2020 

Virtual Meeting 
 

Meeting was called to order at 6:04 PM by Chairman Mary Baker. The 
Pledge of Allegiance was said. 
 
Members in Attendance: Mary Baker, Walter Grover, Terry Lombardi, 
Joanne Kelleher, Frances Meade, Tina Riccio, Patricia Queen, Mark 
LaJoie, Johanna Furgalack, Kristi Sadowski. Guest: Paul Mazzaccaro. 
 
Public Communications: 
Friends of the Library: There is currently a half price book sale going on. 
Friends of the Barnes: A second Friends’ member’s name has been 
placed on the checking account. 
 
Library Board Communications:  

● Mary Baker thanked the Library Board and Library staff for the cards 
she received for her mother-in-law’s passing. 

● Walter Grover congratulated Billie Gaber on being November’s artist 
of the month. 

● Congratulations to Molly Virello on her updated brochure and books 
to give to Community Services to give out at Christmas. 

 
Approval of Secretary’s Minutes of 10/13/2020: Terry Lombardi felt the 
Advocacy Minutes did not include enough detail and corrections were 
suggested: 

● The Advocacy Committee is in contact with the PTOs and attending 
their meetings. 

● Newsletters are going out to certain organizations in town. 
Walter Grover made a motion to accept the minutes with revisions; Frances 
Meade seconded. Approved. 
 



Finance: October 2020 Report: Terry Lombardi stated that since the 
Library is having to spend its own money on PPE items, she would like to 
have a record kept on what is spent so the Library can try to recoup the 
money, and she offered to speak to the Head of Finance about this. 
Terry Lombardi also stated she would like an up-to-date statement from the 
GNBCF. Director Sadowski informed her that the statement arrives the 
third week of every month, and therefore would always be a month behind. 
Mark LaJoie made a motion to accept; Joanne Kelleher seconded. 
Approved. 
 
Director’s Report: 

● There has been an increase in item circulations and in the amount of 
patrons visiting the Library. 

● There is a problem with the HVAC system; whenever there is a power 
blip, the Library loses heat and air. 

● There will be a vote later this month on a grant submitted for the 
expansion project. Also, a new State Librarian will be hired. 

● The Board has until the second week of January to agree on an 
expansion plan before the budget is due. Tappe Architects will meet 
with Director Sadowski to go over the plans. 

● Social Media is looking up at Library and Barnes. Terry Lombardi 
commended Walter Grover and the staff on their efforts in getting the 
word out on social media. 

● The Barnes Museum veranda repair was out to bid again. Waiting for 
SHPO approval. 

A selection of possible logos for the Barnes Museum was included in the 
Library Board packet. After discussion, Frances Meade made a motion to 
use the full logo as the official logo. Joanne Kelleher moved to accept that 
all the logos be used, choosing which one is best suited to need at the 
time. Frances Meade amended her motion to accept all the logos; Mark 
LaJoie seconded. Approved. There was some discussion about adding a 
date or dates to the logo. Nothing was decided. Announcement of the new 
logo will be supplied to the newspapers by Phil Wooding, a member of the 
Friends of the Barnes. 
 



Committee Reports: 
Barnes Museum: 

● Mark LaJoie stated that the committee met last week. Johanna 
Furgalack is leaving the committee, Walter Grover is joining.  

● The Committee has recruited new members: Lori Deluco, Maureen 
Gagnon, Robert McAplin, Phil Rittner, Morgan Urgo, and Brenda 
Wooding. 

● Director Sadowski has made a cheat sheet of the roles of people at 
the Barnes (staff, member, volunteer, etc.) 

● Would like more volunteers in the Friends and more effort towards 
fundraising.  

● Money from Museum memberships goes to the operations of the 
Museum. 

● Terry Lombardi suggested a mini-strategic plan for the Museum and 
20-21 imperatives for goals. The timing in recruiting should be worked 
around the Capital Campaign needs or there will be a lot of advocacy 
work overlapping. 

● Bylaws of the Library Board will decide these things; just at 
gathering-of-ideas stage. 

● A motion was made by Mark LaJoie to accept the new committee 
members; Walter Grover seconded. Approved. 

 
Library Advocacy: 

● The committee is actively reaching out to the PTOs. Credit was given 
to Dave Monti who suggested the idea, and to Director Sadowski who 
supplied the talking points. 

● Director Sadowski received the names of PTO presidents, and the 
committee will reach out or attend a meeting in the future. 

● 20-21 imperatives include building support for a possible referendum. 
● Emphasize reaching the parents; they are voters that are needed and 

must find a way to reach them. 
● Tina Riccio suggested the senior vote is very important. They are a 

reliable voting force. 



● Liz Chubet, who is on the committee, is reaching out with monthly 
newsletters to schools, the community, businesses, and seniors 
(through Calendar House newsletter). 

● Frances Meade suggested connecting to the seniors by educating 
them on digital media and social media by Library staff. 

● Need to communicate with Bob Verderame from Calendar House and 
assess and evaluate the possibilities with seniors. 

 
Personnel & Policies: 

● Patricia Queen stated that an evaluation of the Director was 
presented at the last meeting. 

● Director needs to know what the Board is thinking; need 
developmental conversations for growth. 

● For the next Board Meeting, Mary Baker will collect feedback on 
Director. A formula will be in place for next year on evaluating. 
Deadline for feedback to Mary Baker is December 4th. 

 
Old Business: There was none. 
 
New Business: There was none. 
 
Mark LaJoie made a motion to go into executive session including Director 
Sadowski; Walter Grover seconded. Approved. Adjourned for executive 
session at 8:05 PM. 
 
Patricia Queen made a motion to adjourn; Johanna Furgalack seconded. 
Meeting adjourned at 8:42 PM. 
 
Respectfully submitted, 
Billie Gaber 
 
 
 
 
 



 
 


